NASCENCE ADVISORY
NASCENCE ADVISORY IS A BOUTIQUE FIRM THAT PROVIDES CONSULTING AND RESEARCH SERVICES.
We collaborate with clients in the private and public sectors to create practical, value-adding
solutions for their work.
Our team of management consultants, programme managers,
research associates and industry experts combines
experience and innovative thinking to help clients
address the challenges they face in a
complex economic environment.

We tailor our research
methodologies
and data-gathering
practices to the needs
of each client, ensuring
cost-effectiveness.

We leverage our
extensive pool of
trusted resources to
deliver high-quality,
accurate data and
insights.

OUR APPROACH

We provide actionable
research insights
that help our clients
make decisions that
move their businesses
forward.

We ensure timely
delivery so that
clients can make
decisions and act
quickly.

OUR SERVICES
Strategy formulation and
implementation
Economic research, policy
and trend analysis
Due diligence
Cost-benefit analysis
Advocacy and stakeholder
management

Programme, project and
change management

RESEARCH

ADVISORY

Business and operations
improvement
Enterprise development
support
Market insights and entry
strategies

OUR WORK
INVESTMENT SUPPORT
Tamela, a mid-sized black-owned asset management
firm, wanted to raise a new fund.
By analysing historical macroeconomic data, modelling
econometric forecasts and analysing sector trends, we
identified fast-growing sectors and sub-sectors in South
Africa that are ripe for additional investment, pinpointing
factors that are driving growth and determining whether
they are expected to continue.
Tamela has included this analysis in its fundraising pitch
document.

ADVOCACY AND STAKEHOLDER
MANAGEMENT
The Manufacturing Circle, an industry representative
consisting of leading medium-to-large companies,
wanted a quarterly analysis of capital investment
in the sector, and ongoing tracking and analysis of
manufacturing-related issues in South Africa.
We created a manufacturing composite investment
tracker, compiled and ran a quarterly survey, and
facilitated an industry workshop to share results.
Leaders of the organisation routinely make decisions
on lobby topics based on our report.

FACILITATION AND STRATEGY
DEVELOPMENT
The South African Forestry Company Limited is
the country’s third-largest state-owned company. We
helped review its long-term strategy to 2030 to reflect
stakeholder requirements, incorporate the changing
operating context and build a strategy in line with
government imperatives. To this end, we identified
relevant global, local and sectoral issues, outlined
policy and regulatory considerations, and identified
challenges and opportunities.
SAFCOL’s strategy now clearly aligns with shareholder
(government) requirements and the national vision as
set out in the National Development Plan.

BUSINESS PROCESS IMPROVEMENT
The City of Tshwane runs a programme that manages
revenue. To understand factors affecting service
delivery from the perspective of staff and customers,
we facilitated focus groups with staff and customers,
analysed existing customer surveys, and conducted
concise surveys to delve into specific issues.
The City has developed, and is now implementing, staff and
customer initiatives in response to the research findings.

FACILITATION AND SPEAKING ENGAGEMENTS

MARKET INSIGHTS AND ENTRY STRATEGIES

• We facilitated the launch of a research project on 		
inequality and social cohesion – a collaboration 		
between Agence Française de Développement
and the University of Cape Town.

Iki Mobile, a Portuguese smartphone manufacturer,
commissioned us to research how to enter the South
African market. We analysed sales data, competitors
and market structure, and conducted focus groups
to understand preferences. This approach helped us
identify the total smartphone market value in South
Africa, trends and growth drivers, and opportunities
and challenges. We also estimated the client’s
potential market share.

• We led a discussion with the staff of the Banking 		
Association South Africa on social capital and 		
transformation.
• We facilitated a Black Management Forum conference
discussion on “South Africa at a Crossroads”.
• We conducted an Investec staff presentation on the state
of the domestic economy and the long-term outlook.

The company’s executive management has proposed
market entry to the board, with clear targets identified
based on our research.
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